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Council Plan 
 

Questions raised by Overview and 
Scrutiny    
                               

Response from officers 

Performance tracker- priority: Finance and Resources 
 
Objective 4b) in-source the management of 
our homeless property portfolio – a Member 
noted that bringing the management in-
house had been deferred and the contract 
to manage the properties had been 
extended - he questioned what the cost to 
the Council was.   

The Head of Finance and Asset Management 
confirmed that the estimated saving on 
bringing the service in-house was £18,000 
per year; however, the impact on services 
from COVID-19 had meant it was not 
possible to manage the properties in-house 
so the best way to continue provision for the 
year was to remain with the current 
contractor.  

Performance Tracker – Priority: Economic Growth 

Objective 4c) celebrate with partners the 
significance of 2021 for Tewkesbury – a 
Member felt the target date of December 
2021 seemed very late and questioned 
whether there was a date in the project plan 
where the money would not be spent if 
there were no events planned due to the 
COVID-19 pandemic. Another Member 
questioned whether local Members would 
be updated. 

The Community and Economic Development 
Manager advised that he was in constant 
communication with the Steering Group, 
which was a separate organisation that the 
Council had representation on. The 
December date was included because there 
would be events taking place throughout 
2021. Unfortunately the project had been 
severely affected by the pandemic and not 
being able to plan effectively. However there 
were discussions ongoing about what could 
be done online – although this would 
obviously reduce the impact of the events – 
and looking at whether anything could be 
moved to 2022 - although that would be 
difficult given the celebration was about the 
year 2021. No firm decisions had been made 
as yet given the ever changing situation.  
The Community and Economic Development 
Manager advised that he would ensure all 
Members were updated via the Member 
Update when any plans had been confirmed.  

Performance Tracker – Priority: Housing and Communities 

KPI 12 – percentage of ‘major’ applications 
determined within 13 weeks or alternative 
period agreed with the applicant; KPI 13 – 

The Development Manager explained that, in 
terms of minor applications, performance had 
been extraordinary in quarter one and had 
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percentage of ‘minor’ applications 
determined within eight weeks or alternative 
period agreed with the applicant; KPI 14 – 
percentage of ‘other’ applications 
determined within eight weeks or alternative 
period agreed with the applicant; KPI 17 – 
investigate Category C cases within 10 
working days (risk of material harm to 
environment or undue harm to residential 
amenity); and KPI 18 – investigate Category 
D cases within 15 working days (breaches 
causing limited material disturbance to local 
residents or to the environment) – a 
Member noted that all of these were below 
target and unlikely to be achieved and he 
questioned the reasons for this. In particular 
he queried why there was a problem with 
the minor applications being determined 
and what the reasons were for the requests 
for extension of time. Another Member 
noted that there had been a shared 
agreement between Tewkesbury Borough 
and Gloucester City Councils and he 
questioned what impact there had been on 
the Council’s service and budget now that 
arrangement had ended. It was also queried 
whether the targets were too high, and 
therefore unachievable, and whether the 
external communications were as good as 
they should be.  

now dipped. In relation to the requests for 
extension of time, this would have been 
either the Council or the applicant looking for 
an extension and could be for various 
reasons. During the first lockdown this was 
partly due to Officers struggling to get out on 
site and the amount of processes that 
needed changing, so Officers had been 
almost routinely asking for extensions of time, 
however, whilst they had not been doing that 
as a matter of routine more recently, the 
impact of COVID-19 had created some 
backlog. There were also some capacity 
issues in both the Planning Admin and 
Planning Officer teams - primarily from 
sickness absence – and the service was 
currently recruiting in both teams to try and 
address the backlog.  
The Head of Development Services advised 
that the Council had a shared agreement with 
Gloucester City Council but that had now 
ceased and the Development Manager had 
returned full-time to Tewkesbury Borough 
Council. In addition, the Business 
Transformation Officer had returned to the 
Borough Council for a couple of days a week 
since November – that post was looking to 
improve some of the processes of the 
planning service. The Development 
Manager’s full-time post was within budget 
and that post coming back full-time had made 
a difference to the service. The Development 
Manager had been overseeing how the 
service had dealt with the COVID-19 
pandemic, e.g. ensuring all Officers could 
work from home and that the virtual Planning 
Committee was in place, as well as 
overseeing a number of appeals. The new 
procedures were now in place and the 
Development Manager would be focusing on 
the management of the service to make 
improvements and ensure it was working 
efficiently. The Head of Development 
Services indicated that she was keen to see 
improvements to the planning service and 
this was one of her key drivers. 
In terms of targets, the Head of Development 
Services confirmed that the national targets 
had to be met but she would be happy to take 
a report to Management Team to look at 
revising the localised targets, which were 
higher than the national targets, as it was her 
view that some of the localised targets were 
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unachievable in the current circumstances of 
the COVID-19 pandemic.   
The Head of Development Services 
acknowledged that external communications 
were not as good as she would like but this 
was a top priority to address and she hoped 
to see improvements in the next few weeks. 

Performance Tracker – Priority: Customer first 
KPI 26 – percentage of Council Tax 
collected – a Member felt that 57.5% was 
not very much and implied there were a fair 
number of people not paying their Council 
Tax and there seemed to be nothing the 
Council could do about it because of 
COVID-19 – she questioned what the knock 
on effect of that was. Another Member 
noted that, when the Courts opened, there 
was likely to be a large strain on some 
teams and he questioned whether help 
would be diverted to them if needed.  

The Head of Corporate Services advised that 
this was actually only 0.8% down on the 
projected target but unfortunately the Council 
was unable to do anything to address it as 
the Courts were not up and running yet with 
no date available as to when they would be. 
Officers were sending out reminders but 
there was no enforcement action behind it. 
He understood there were a few thousand 
summons in the pipeline so when the Courts 
did reopen the Council would need to obtain 
Liability Orders. This would put more 
pressure on the team due to phone calls etc.  
In terms of the impact on finances of not 
collecting the Council Tax, the Head of 
Finance and Asset Management indicated 
that it was currently estimated there would be 
a 2% deficit which equated to around £1.2 
million in Council Tax – this was not unusual 
as the Council did have outstanding amounts 
at every year-end but that was usually 
collected in the next year which resulted in 
very few write-offs; however, the period for 
the next couple of years would most likely be 
trickier for people paying Council Tax, 
meaning write-offs may increase but they 
were not expected to increase dramatically. 
In terms of irrecoverables, the Council would 
be making a claim to the government’s local 
tax income guarantee scheme and the team 
would be trying to recover outstanding 
amounts when and how they could.  
Referring to the effect on budget, the Head of 
Finance and Asset Management confirmed 
that the Council normally had a surplus on 
Council Tax that fed into the budget, he felt it 
was likely to still be in surplus but much 
reduced – normally the surplus was around 
£80,000 but it was estimated to most likely be 
closer to zero; however it was good that 
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current estimates showed it as not being in 
deficit.  
The Chief Executive advised that throughout 
the COVID-19 crisis resources had been 
redeployed to where they were needed and 
this would continue, particularly around 
income collection. Management Team would 
be reviewing resources around that and the 
Council would be chasing down debts. 

KPI 29 - food establishment hygiene ratings 
– a Member noted that there appeared to 
be an overall increase of 61 premises on 
the previous year – he felt this was 
surprising and questioned what the reason 
was. In addition, he was of the view that a 
target of no more than 5% of businesses 
having a hygiene rating of three seemed 
quite low and questioned whether this could 
be improved.  

The Head of Community Services advised 
that the reason for the increase was that a lot 
of businesses that would not normally serve 
food had registered to provide takeaways 
throughout the pandemic. In terms of the 
target, he felt it was a fairly good stretch 
target as it had not always been met in 
previous years but he was happy to review 
the target and bring it back to a future 
meeting.  

Performance Tracker – Priority: Sustainable environment 

P86 – objective 2b) - improve bio-diversity 
across the Borough and educate 
communities on its benefits – a Member 
was very pleased a maintenance plan was 
being prepared for the Grangefield and 
questioned whether there was a date when 
that would be ready and whether it would 
include seeding. 

The Community and Economic Development 
Manager explained that this was a funding 
agreement with the European Union which 
remained in place despite the UK leaving the 
European Union. The agreement meant the 
Council had to have the plan in place by the 
Spring and he would share that with the 
Councillor when it was ready. In terms of the 
seeding of wildflowers, he anticipated that 
would be included in the plan but he would 
have to take advice from colleagues on 
seeding times.  

KPI 32 – number of reported enviro-crimes - 
a Member noted that 580 enviro-crimes had 
been reported in quarter two which brought 
the total to 92 this year so far – he 
questioned whether this was an error.  

The Head of Corporate Services confirmed 
this was an error and the total should read 
927.  


